
VARA FM Practical Tailgate Training 

August 27, 2024 
1300-2000 

Part A: 

Refer to “Appendix A”. Use the ICS-205 to determine what frequencies to use for this training. Refer to “Appendix B” 
for local VARA FM nodes information. 

Contact Net Control on the Primary Repeater for any last-minute updates!  

Ensure Audio Drive Levels are correct… 

On VARA FM, do a “Drive Level Calibration” to W0LSA-15. This will ensure that your audio TX/RX settings are in the 
ballpark. Fine tuning can be done later. See sample image below: 

Main Menu >> Settings >> SoundCard… >> Auto Tune button 

 

Once your Drive (Audio) Levels are “Approved” then perform a VARA FM “Ping” the W0LSA-15 VARA FM Digipeater. 

Main Menu >> Ping 

  



VARA FM Practical Tailgate Training… 

 Compose and send a short email using the W0LSA-10 Winlink RMS Gateway at Maple WI: 
o Session Connection: Direct to W0LSA-10 
o Email: 

 To: KC0MKS;kc0mks@gmail.com 
 Cc: AA0AW;aa0aw@chartermi.net 
 Subject: Testing VARA FM Winlink Gateway… 
 Body: Testing Winlink RMS Gateway for VARA FM in Maple WI… 

o Contact Net Control prior to sending. 
o Notify Net Control when sent. 
o Wait for an email reply from Net Control. 

 Compose and send a short email via Winlink P2P: 
o Session Connection: Direct to K0NWS 
o Email: 

 To: K0NWS;AA0AW 
 Subject: Testing VARA FM Winlink P2P… 
 Body: Testing Winlink P2P for VARA FM. 

o Contact Net Control prior to sending 
o Notify Net Control when sent. 
o Wait for a reply email from Net Control. 

 Compose and send a short email using Winlink P2P through a VARA FM Digipeater: 
o Session Connection: Digipeater to K0NWS via W0LSA-15 
o Email: 

 To: K0NWS;AA0AW 
 Subject: Testing VARA FM Winlink P2P Digipeater… 
 Body: Testing Winlink P2P for VARA FM Digipeater. 

o Contact Net Control prior to sending 
o Notify Net Control when sent. 
o Wait for a reply email from Net Control. 

 Ping the N0MR-15 VARA FM Digipeater using a VARA FM Digipeater: 
o Ping to: N0MR-15 via W0LSA-15 
o Contact Net Control prior to sending ping. 
o Notify Net Control when ping is done. 

 

 Compose and send a short email using Winlink P2P through a VARA FM Digipeater: 
o Session Connection: Digipeater to N0MR via W0LSA-15 



o Email: 
 To: N0MR 
 Subject: Testing VARA FM Winlink P2P Digipeater… 
 Body: Testing Winlink P2P for VARA FM Digipeater. 

o Contact Net Control prior to sending 
o Notify Net Control when sent. 
o Wait for a reply email from Net Control. 

 Compose and send an email that contains a USA ICS-213 Form using Winlink P2P: 
o Session Connection: Direct to K0NWS 
o Email: 

 To: K0NWS;AA0AW 
 Subject: Testing VARA FM Winlink P2P Digipeater… 
 Body: Testing Winlink P2P for VARA FM Digipeater. 
 Find the ICS-213 Form and fill it out with data. 
 Submit the form and post to the outbox. 

o Contact Net Control prior to sending 
o Notify Net Control when sent. 
o Wait for a reply email from Net Control. 

 Compose and send an American Red Cross 213 Form using Winlink P2P and a VARA FM Digipeater: 
o Session Connection: Digipeater to K0NWS via W0LSA-15 
o Email: 

 To: K0NWS;AA0AW 
 Subject: Testing VARA FM Winlink P2P Digipeater… 
 Body: Testing ARC Form using Winlink P2P for VARA FM Digipeater. 
 Find the ARC 213 Form and fill out to the best of your knowledge. 
 Submit the form and post to the outbox. 

o Contact Net Control prior to sending 
o Notify Net Control when sent. 
o Wait for a reply email from Net Control. 

 Compose and send a Local Weather Report Form using Winlink P2P and a VARA FM Digipeater: 
o Session Connection: Digipeater to K0NWS via W0LSA-15 
o Email: 

 To: K0NWS;AA0AW 
 Subject: Testing VARA FM Winlink P2P Digipeater… 
 Body: Testing WX Form using Winlink P2P for VARA FM Digipeater. 
 Find the Local Weather Report Form and fill it in as best as possible. 
 Submit the form and post to the outbox. 

o Contact Net Control prior to sending 
o Notify Net Control when sent. 
o Wait for a reply email from Net Control. 

 Compose and send a short email with a Photo Attachment using Winlink P2P: 
o Session Connection: Direct to K0NWS 
o Email: 

 To: K0NWS;AA0AW 
 Subject: Testing VARA FM Winlink P2P Digipeater… 
 Body: Testing photo attachment using Winlink P2P for VARA FM Digipeater. 
 Take a photo at your current location, including selfie and radio setup if possible. 
 Reduce the size of the photo to less than 120k (for the purposes of this training, 30k or less). 
 Attach the photo to the email. 



 Post to the outbox. 
o Contact Net Control prior to sending 
o Now would be a good time to incrementally fine tune your sound card levels. Use tiny steps… 
o Notify Net Control when sent. 
o Wait for a reply email from Net Control. 

 

Part B: 

For this part of the training, you will be on your own! Pack up all your gear and get ready to travel to a “Staging Area.” 
Choose your “Staging Area” location from the below suggestions:  

 Old Central High School 
 Thompson Hill Rest Area 
 Spirit Mountain Parking Lot 
 Holy Rosary 
 Hawk Ridge 

From your new location at a “Staging Area”, set up your equipment as before and start all over again from the top! 
Practice makes (nearly) perfect! 

Keep in mind that direct connections to K0NWS and AA0AW may not be possible. Try using a Digipeater… 

Have fun! 

-JeƯ KC0MKS 

  



Appendix A: 10/4 IOPE ICS-205 

 



Appendix B: Local VARA FM Stations… 

 


